Lets Solarize!

Stimulating Local Solar Market Growth
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Solar Ready: Technical Assistance

' One to One pv B Regional
“ Assistance * Workshops

Resource
Toolkit

[
Training il

Materials
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Agenda

Welcome & Introductions

Barriers to Entry: Customer Acquisition Costs
An Introduction to Solarize

Why a Solarize Program Works

Case Study: Plano, TX

Solarize in Your Region
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Agenda

12:35 — 12:45 Barriers to Entry: Customer Acquisition Costs
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Customer Acquisition

__ 7% of homeowners that request
a quote choose to install solar.
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Customer Acquisition

5 % of homeowners that request
a quote choose to install solar.

Shot Source: Energysage
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Why don’t more interested
homeowners end up installing
solar?
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Customer Acquisition

Barriers

High upfront cost

Complexity

Customer inertia




The Cost of Solar PV

US Average Installed Cost for Behind-the-Meter PV
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The Cost of Solar PV
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The Cost of Solar PV
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Complexity

" |nstallers are unknown entities to most residents
= Residents uncertain if pricing is competitive

" |[ncentives are complicated

" Policies are complicated

= Calculating value of investment is complicated
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Customer Inertia

Competing with the status quo
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Cost of Customer Acquisition

Total Installation Cost
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Agenda

12:45 — [2:55 An Introduction to Solarize
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The Solarize Program

Group purchasing for residential solar PV

SOLARIZE Solanize solarize

MASS == - CONNECTICUT ASHEVILLE

solarize portland
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EnrollmentSite for the Solarize Plano Project,

solarize WaShingtOH organized by Plano Solar Advocates

a program of northwest seed 3 :
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Solarize: Process

Decision

Enrollment &
Assessment .
Installation

Create a Select Marketing & Site

Team Installer Workshops
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Solarize: Process

Decision

Enrollment &
Assessment .
Installation

Create a Select Marketing & Site

Team Installer Workshops
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Create aTeam

Lead
Organization

Project
Manager

Steering
Committee
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Technical
Adyvisor

Volunteers




Solarize: Process

Decision

Enrollment &
Assessment .
Installation

Create a Select Marketing & Site

Team Installer Workshops
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Solarize: Process

Example Group Purchasing Tiers

$6.00

Average PV Cost July 2011: $5.75 / watt

$5.00 -
$4.00 -
$3.00
$2.00
$1.00
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Solarize: Process

Decision

Enrollment &
Assessment .
Installation

Create a Select Marketing & Site

Team Installer Workshops
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Solarize: Process

Marketing Strategy:

" Electronic survey of households

" Email newsletters and direct mailings

" Float in local parade

= Articles and advertisements in local newspaper

" Facebook page and online discussion board

Powered by

Shot Source:Vote Solar

U.S. Department of Energy



Solarize

Create a Select
Team Installer
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Marketing &
Workshops

Enrollment

Site
Assessment

Decision
&
Installation



Group Purchasing

Group Purchasing Tiers

P

el 30% Savings

$5.00 = $8,750 based on 5
| @V system

$4.00

$3.00

S2.00 ———

$1.00
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The Solarize Program

A household is

more likely to adopt solar

for

each additional installation in their zip code
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Solarize: Lasting Impact

Annual Portland Residential PV Installations
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Solarize: Resources

The Solarize Guidebook

A roadmap for project

planners and solar advocates
who want to create their own A

THE SOLARIZE GUIDEBOOK:

successful Solarize campaigns.

asing of residential PV systems

www.nrel.gov

"B SOLAR AMERICA
" COMMUNITIES
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Agenda

12:55 -01:05 Why a Solarize Program Works
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Address Customer Acquisition

Barriers

High upfront cost

Complexity

Customer inertia
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Address Customer Acquisition

Barriers Solutions

High upfront cost == Group purchase
Complexity

Customer inertia
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Solarize Reduces Solar Cost

e lelll:le/ '  For Solar
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Address Customer Acquisition

Barriers Solutions

High upfront cost == Group purchase

Complexity == Procurement & education

Customer inertia ==
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Complexity

" |nstallers are unknown entities to most residents
= Residents uncertain if pricing is competitive

" |[ncentives are complicated

" Policies are complicated

= Calculating value of investment is complicated
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Complexity

®» |nstallers are unknown entities to most residents

» Residents uncertain if pricing is competitive

4 N
Procurement process

for single installer
-l N N T
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Complexity

" Incentives are complicated (Education & Outreach
*  Workshops

e Volunteers

" Policies are complicated
* Marketing

o

~

v

= Calculating value of investment is complicated
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Address Customer Acquisition

Barriers Solutions

High upfront cost == Group purchase
Complexity == Procurement & education

Customer inertia ™% [imited-time offer
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The Cost of Solar PV
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Agenda

01:05—-01:20 Case Study: Plano, TX
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Solarize Case Study

Plano, Texas

%/m SunShot
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Solarize: Process

Decision

Enrollment &
Assessment .
Installation

Create a Select Marketing & Site

Team Installer Workshops
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Create aTeam

~
Le?‘d . 3 Core Staff
Organization
$0 budget

J
Project
Manager
Steering Technical Volunteers
Committee Advisor
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Create aTeam

Lead
Organization
Project
Manager Live Green
in Plano
Steering Technical

Volunteers

Committee Advisor
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Solarize: Process

7 Responses
to RFP

Decision
&
Installation

Create a Select Marketing & Site

Enrollmen
Team Installer Workshops ofiment B Assessment
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Solarize: Savings

Tier I 00 - I5 kW 5% Savings™

Tier 2 |5 - 35 kw
Tier 3 35 -55 kW
Tier 4 55 - 80 kW

Tier 5 80 kW +

N
207 Savings



Solarize: Process

Decision

Enrollment &
Assessment .
Installation

Create a Select Marketing & Site

Team Installer Workshops
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Solarize: Outreach

How did you lean about Solarize Plano?
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Solarize: Process

[ Target:‘ZO’J

Decision
&
Installation

Site

Assessment

Create a Select Marketing &
Enrollment
Team Installer Workshops
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Enrollment

250

Enrollment Signups Per Week {Actuak\zi(ﬂ
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Solarize

Create a Select
Team Installer
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Marketing &
Workshops

[ 49 Assessments

Enrollment

Site
Assessment

Decision
&

Installation




Solarize

Create a Select

Team Installer
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Marketing &
Workshops

Enrollment

E3 Contracts

Site
Assessment

Decision
&
Installation



Solarize: Savings

-~ D\
226 kW
Contracted'

Tier 5 80 kW + 20% Savings
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Plano Lessons Learned

* Make sure Participants are ready to
learn

= Cooperate with well-known
organizations

= Volunteers should not be installers

" Release FAQs early
* Hold multiple information meetings

* Time campaign to incentive
schedules and highest energy use
season

Powered by

Shot Source: Solarize Plano & Lori Pampell Clark, NCTCOG

U.S. Department of Energy



Agenda

3:20 — 3:30 Solarize in Your Region
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Next Steps

|. Identify potential team members
2. ldentify external partners
3. Set goals

4. Determine timeline

5. Engage with NIRPC / Solar Ready ||
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