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ABOUT NIRPC:
The Northwestern Indiana Regional Planning Commission is a Metropolitan 
Planning Organization (MPO) and a council of local governments that provides a 
forum for Northwest Indiana elected officials to address regional issues relating to 
transportation, environment and community and economic development.  

n o r t h w e s t e r n  i n d i a n a  r e g i o n a l  p l a n n i n g  co m m i s s i o n 

6100 Southport Road, Portage, Indiana, 46368

(219) 763-6060

nirpc@nirpc.org

www.nirpc.org

NIRPC welcomes your ideas into this dynamic implementation process.  The full CRP is  
available electronically at http://www.nirpc.org/2040CRP and in print upon request.  

Stay involved with the CRP
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Northwest Indiana Growth and Revitalization Vision

The 2040 Comprehensive Regional Plan (CRP) is the first broad planning initiative 
covering Lake, Porter and LaPorte counties.  The CRP identifies recommendations for land 
use, human and economic resources, transportation, and environmental policy. 

From strengthening our neighborhoods to offering more transportation choices, the vision 
presented in the CRP presents each community with a clear opportunity to reach higher as 
a unified region - and dream big.  

Challenges We Face

• Residents are building homes further 
away from their jobs, adding to traffic 
congestion that consumes time and 
money and harms air quality.

• Population is growing in the 
region’s rural areas, where there are 
limited services and infrastructure.  

• Major infrastructure improvements 
are needed to attract jobs and 
rebuild our core cities, but 
transportation is inadequately 
funded. 

• Much of the region is underserved 
by transit and lacks transportation 
connectivity.  

• Stormwater runoff continues to 
adversely impact the quality of our 
lakes and streams.

• Residents live, work and shop 
all throughout the region but 
government is still fractured into 
multiple units that provide the 
same services.  

• In 2040, the population will 
be older and more racially and 
ethnically diverse.

Future Opportunities

Our region has the opportunity to: 

• Add 170,000 people and 80,000 
new jobs by 2040, as projected. 

• Build “Livable Centers” by 
encouraging population and 
employment growth within existing 
communities. 

• Revitalize the historic core 
communities of Gary, Hammond, 
East Chicago and Michigan City.

• Support a strong multimodal 
public transit network that 
improves livability and 
accessibility.

• Foster partnerships between 
educational and institutional 
organizations for investments in job 
and capital programs.

• Embrace our responsibility as 
stewards of our natural resources 
and seize opportunities to build a 
green infrastructure network. 

• Improve the quality of life of low-
income and minority  residents.

Based upon Northwest Indiana residents’ collective desires, the Vision emphasizes a 
vibrant, revitalized, accessible and united region.

Pathway to Success
• Successful implementation will require collaborative relationships with agencies and 

organizations committed to addressing the region’s needs.  

• Pathway to 2040, the CRP Implementation Committee, will prioritize the plan’s 
recommendations and work with communities to execute the strategies and policies 
that advance the region. 
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Trail Creek Re-Use Plan, Michigan City

CREATE LIVABLE CENTERS
design

16

Downtown character sketch of new multi-story mixed use buildings.  Buildings include ground floor 
retail with office and residential uses above.

Overall Design
The plan’s layout establishes a 
network of streets defining 
moderate to small length blocks 
with ample on-street parking and 
numerous off-street parking 
facilities located to the rear and 
sides of buildings accessible by 
rear allies and a limited number of 
mid-block driveways. Primary 
vehicular access is located 
approximately a quarter mile west 
of the US 20 / Highway 149 
signalized intersection. This new 
north-south street is lined with 
multi-story, mixed-use block 
buildings with on-street parking to 
evoke a main street atmosphere.  
A central “town green” is situated 
within the heart of the downtown 
district adjacent to the main 
street. The town green’s location 
also affords the opportunity to 
preserve and incorporate an 
existing stand of mature trees 
helping to establish a more 
established look to the district. 
Building forms and functions 
transition from single story 
commercial/service and multi-
story mixed-use block buildings 
with upper story offices and 
residences between Old Porter 
road and the town green to multi-
story townhouses, mansion 
apartments and stacked flats to 
the north of the town green.  A 
small, pedestrian plaza and 
landscaped promenade are sited at 
the northwest corner of the 
HWY 149 and US 20 intersection 
to facilitate convenient pedestrian 
and bicycle access as well as to 
provide motorists with direct 
views of area businesses.  

Example of pedestrian plaza proposed for the Downtown.

Downtown &  US-20 Corridor Plan, Burns HarborNorth Harbor Redevelopment Initiative, East Chicago

Transportation 
The CRP emphasizes increased efficiency of dollars and infrastructure, improving 
existing roads and expanding transportation options. 

A regional transit vision for livable centers. Strategic highway projects to reduce congestion and improve 
safety. 

A regional trail network and safe, walkable streets. 

KEY STRATEGIES

Growth & Conservation 
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The key physical element of the 
CRP is shifting development back 
to established communities.  

Environment & 
Green Infrastructure 

Building a regional green infrastructure 
network will reduce development impacts 
on the natural and built environment.

KEY STRATEGIES
• Protect our water resources through regional 

watershed planning, careful water conservation 
and improved wastewater treatment. 

• Improve our air quality by controlling harmful 
vehicle emissions. 

• Clean our land through brownfield remediation. 

KEY STRATEGIES
• Rebuild and reinvest in our urban areas.
• Link transportation and land use. 
• Make smarter land use decisions through land suitability analysis. 
• Encourage a mix of housing types near job centers and transit routes.
• Build green cities with trails and greenways, urban agriculture and green streets. 
• Work together to incorporate the CRP into local plans and secure federal support for 

implementation. 
• Preserve the region’s rural character and agricultural economy.
• Create livable centers.  

Stewardship & Governance
Economic revitalization is dependent upon business, government and other 
institutions working together to improve workforce skills, develop infrastructure and 
create reinvestment opportunities in the core communities.  

Cultivating partnerships and 
coordinating local government 
will help achieve the CRP’s 
goals of cost savings, 
environmental justice and 
effective land management.  

Human & Economic Resources 

• Advance our top industry 
clusters of Transportation, 
Distribution and Logistics; 
Advanced Manufacturing; 
Information Technology; 
and Professional & Medical 
Services.

• Leverage land use and 
multimodal transportation.

• Support the Northwest Indiana 
Economic Development 
District, a partnership between 
NIRPC and the Northwest 
Indiana Forum. 

• Support education and job 
development partners. 

KEY STRATEGIES

• Offer education, technical 
assistance and funding 
to accomplish regionally 
beneficial planning 
decisions at the local level.  

• Conduct outreach and 
analysis and support 
revitalization efforts 
in areas of economic 
challenge. 

KEY STRATEGIES
TRANSPORTATION
Transportation Policy Committee

Land Use Committee*
Ped, Pedal and Paddle Subcommittee

CM/ITS Subcommittee
Transit Operators
TIP Workgroups

Interagency Consultation Group
Regional Bus Authority

NICTD
INDOT

Lake Michigan Marina and Shoreline Development Commission
FHWA
FTA

Race Relations Council
Quality of Life Council

Urban League
Northwest Indiana Federation

ENVIRONMENTAL
JUSTICE

LEGISLATIVE
NIRPC Legislative Committee

Indiana Association of Cities and Towns
Association of Indiana Counties

Regional Mayors Roundtable
Council of Towns and Smaller Cities

GROWTH / CONSERVATION
Land Use Committee*

Greater Northwest Indiana Associates of Realtors

HUMAN / ECONOMIC
DEVELOPMENT RESOURCES

Northwest Indiana Economic Development District
Regional Development Authority

Indiana Workforce One
Universities
U.S. EDA

NIRPC
CRP IMPLEMENTATION

ENVIRONMENT /OPEN SPACE
Environmental Management Policy Committee

Air Quality Steering Committee
Watershed Management Advisory Committee

MS4 Community Partnership
Air Quality Steering Committee

Indiana Department of Natural Resources(IDNR)
Indiana Department of Environmental Management

Little Calumet River Basin Development Commission
Kankakee River Basin Commission

Save the Dunes Council
Wildlife Habitat Council

Indiana Dunes National Lakeshore
Sierra Club

South Shore Clean Cities
U.S. EPA


