Northwest Indiana's Congestion Management Process
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Draft Action Plan
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Organize Sub Committee (Step 1) -Include
private sector entities and dispatchers

Complete

Collect Data (Step 2)
Ongoing

2040

Develop Congestion Management Specific
Objectives (Step 3) 2040 CRP

TBD

Identify Area of Application (step 4)
Complete

Define System/Network of Interest (Step 5) Will

Complete depend on data obtained

Develop Performaces Measures (Step 6)
Complete

Evaluate Growth and Development Scenarios to
Identify Future Congestion Problems in the
Context of the CRP (Step 7)

Solutions

TBD

Institute System Performance Monitoring Plan
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Identify/Evaluate Strategies (Step 9)

Sub Committee Conducts Analysis and
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Comment Period on Analysis and Solutions

Draft Report Conducted

Comment Period on Draft Report

Final Revision of CMP

Final CMP Included in CRP/Incorporate
Strategies into the TP, TIP and the 2040 Plan

2010-2011 Stej

Implement Selected Strategies/Manage System
(Step 11)

2040

Monitor Strategy Effectiveness (Step 12)

Complete a review of projects included in the
current TIP

Primarily Staff involvement

Staff and Subcommittee involvement

Step timeframe to be determined
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