
Surface Transportation Committee (STC) Meeting 
Tuesday, November 2, 2021 at 9:00 a.m. 

Annotated Agenda 

1.0      Call to Order by Chairman and Pledge of Allegiance 

2.0 Public Comment on Agenda Items 

This is an opportunity for comments from members of the audience. The amount of time 

available to speak will be limited to 3 minutes. Commenters must indicate their wish to 

comment in advance with the Chair or NIRPC staff. 

3.0 Minutes of April 6, 2021 (pp. 1-2) 

Action Requested: Approval 

4.0      Resolution 21-19: Adopting Safety Performance Measure Targets for 2022 (pp. 3-5) 

Adoption of Indiana state performance targets for safety. 

Action Requested: Recommendation to Technical Planning Committee for Approval 

5.0 2020 Census Data Presentation 

Staff will give a presentation of 2020 Census Preliminary Data. The presentation was 

given at the September 16, 2021 Executive Board Meeting, and a copy can be found at 

https://nirpc.org/wp-content/uploads/Census-Presentation-TPC1.pptx. 

6.0 Staff Updates 

This is an opportunity for NIRPC staff to provide relevant updates. 

6.1 Travel Demand Model Update 

6.2 E-Commerce in NW Indiana Implementation

6.3 City of East Chicago Dickey Rd and Riley Rd National Highway System Removal 

6.4 NIRPC-Federal Highway Administration Freight Program Assessment 

6.5 NIRPC-Ports of Indiana Burns Harbor Relationship 

6.6 Safety Program Update 

7.0 Adjournment.  The next STC meeting is scheduled for Tuesday, February 1, 2022 at 

9:00 a.m. in the Lake Michigan Room at the NIRPC office. 

The Northwestern Indiana Regional Planning Commission (NIRPC) prohibits discrimination in all 

its programs and activities on the basis of race, color, sex, religion, national origin, age, disability, 

marital status, familial status, parental status, sexual orientation, genetic information, political 

beliefs, reprisal, or because all or part of an individual’s income is derived from any public 

assistance program. 

6100 Southport Road 
Portage, Indiana 46368 

(219) 763-6060
www.nirpc.org



Surface Transportation Committee 
NIRPC – Virtual Meeting 

April 6, 2021 
Minutes 

This meeting was convened as an electronic meeting, pursuant to Governor Holcomb’s 
extended Executive Order 21-03. All persons were meeting remotely on a Zoom platform that 
allowed for real time interaction and supported the public’s ability to observe and record the 
proceedings. When the agenda item was provided for public comment, this was supported as 
well. A roll call was taken to motion and approve the agenda items. 

Tom Schmitt called the meeting to order at 8:00 a.m. with the Pledge of Allegiance and roll call.  

In attendance were Tom Schmitt, Jeff Huet (Schererville), Kevin Breitzke (Porter County), Steve King 
(Merrillville), Beth West (City of La Porte), Blossom Mabon (SLCCS), Bryan Blazak, Dean Button 
(Hammond), David Wright (GPTC), Don Oliphant (Cedar Lake), Duane Alverson (Lake County), Eric 
Wolverton, George Topoll (Union Township), John Kennedy, Kelly Wenger (NICTD), Lauri Keagle 
(SSCC), Michael Jabo (Valparaiso), Stephanie Belch (INDOT), Timothy Werner, and Beth Shrader 
(Valparaiso). 

NIRPC staff present were Scott Weber, Meredith Stilwell, Candice Eklund, Kevin Polette, Allen 
Hammond, Peter Kimball, Charles Bradsky, and Flor Baum. 

On motion by Dean Button and second by Mike Jabo, the committee voted to approve the January 5 
meeting minutes.  

There were no public comments. 

Scott Weber presented on Resolution 21-06.  The resolution calls to adjust performance measure 
areas of pavement conditions, bridge conditions, and freight performance targets for 2021.  Indiana 
Department of Transportation (INDOT) adjusted the four-year targets for these measures in October, 
and NIRPC has adopted the federally required targets as well.  There are five Performance Measures 
being adjusted.   

- Percent of Interstate pavements in good condition - “At least 84.24% by 2019 and at least
50% by 2021 (statewide targets).

- Percent of non-Interstate National Highway System (NHS) pavements in good condition - “At
least 78.71% by 2019 and at least 40% by 2021 (statewide targets).

- Percent of National Highway System (NHS) bridge area in good condition - At least 48.32% by
2019 and at least 47.2% by 2021 (statewide targets).

- Percent of National Highway System (NHS) bridge area in poor condition - No more than
2.63% by 2019 and no more than 3.1% by 2021 (statewide targets)

- Truck Travel Time Reliability Index (TTTRI) - 1.27 by 2019 and 1.30 by 2021 (statewide
targets).

On motion by Mike Jabo and second by Dean Button, the Surface Transportation Committee 
approved to recommend Resolution 21-06 to The Technical Planning Committee.   

Scott Weber presented on Resolution 21-08, determining adherence of NWI 2050 amendment two, 
and 2022 – 2026 Transportation Improvement Program (TIP) to MOVE NWI Congestion Management 
Process (CMP).  NIRPC adopted the federally required CMP last September of 2020.  Any major 
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capacity-adding projects that are proposed to either the long-rage plan or the TIP will adhere to the 
CMP.  NIRPC staff reviewed all NOFA projects and found two projects that newly demonstrate 
adherence.   

- Town of St. John – Cline Avenue gap extension project between 93rd Ave and 101st Ave.
- Porter County – Willowcreek Rd. extension from State Rd. 130 to US 30.

On motion by Mike Jabo and second by Dean Button the Surface Transportation Committee 
approved to recommend Resolution 21-08 to The Technical Planning Committee. 

Updates 
NIRPC staff is in the process of building a performance-based planning and programming data 
dashboard using Tableau software.  The Coronavirus Respnose and Relief Supplemental 
Appropriations Act appropriated an additional $5.3M for Group I – Transportation Projects.  An 
additional $206K has been appropriated for Group II.  The money needs to be obligated by the end 
of the federal fiscal year 2024.  NIRPC staff will be reviewing the existing NOFA list for eligibility.    

The next STC meeting is scheduled for Tuesday, August 3, 2021, at 9:00 a.m. in the Lake Michigan 
Room at the NIRPC office. 

Hearing no further business, the meeting adjourned at 8:21 a.m. 
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RESOLUTION 21-19 

A RESOLUTION OF THE NORTHWESTERN INDIANA  
REGIONAL PLANNING COMMISSION ADOPTING SAFETY PERFORMANCE MEASURE TARGETS FOR 

2022 

November 18, 2021 

WHEREAS, Northwest Indiana’s citizens require a safe, efficient, effective, resource-conserving 
regional transportation system that maintains and enhances regional mobility and contributes to 
improving the quality of life in Northwest Indiana; and  

WHEREAS, the Northwestern Indiana Regional Planning Commission, hereafter referred to as “the 
Commission”, being designated the Metropolitan Planning Organization (MPO) for the Lake, Porter and 
LaPorte County area, has established a regional, comprehensive, cooperative, and continuing (3-C) 
transportation planning process to develop the unified planning work program, a transportation plan, 
and a transportation improvement program to facilitate federal funding for communities, counties, and 
transit operators, and to provide technical assistance and expertise to regional transportation 
interests; and  

WHEREAS, the Commission performs the above activities to satisfy requirements of the Fixing 
America's Surface Transportation (FAST) Act of 2015 (PL 114-94), applicable portions of all prior 
federal transportation program authorizing legislation, as well as other federal, state, and local laws 
mandating or authorizing transportation planning activities; and 

WHEREAS, the NWI 2050 Plan and FY 2022-2026 Transportation Improvement Program are products 
of a multi-modal, 3-C transportation planning process, compatible with regional goals and objectives 
and socio-economic and demographic factors; and  

WHEREAS, the FAST Act of 2015 requires the Commission to adopt annual safety performance 
measure targets; and 

WHEREAS, the FAST Act of 2015 requires, within 180 days of the state department of transportation 
adopting targets, metropolitan planning organizations (MPOs) to either adopt the targets of the state 
department of transportation or develop their own targets; and 

WHEREAS, the Indiana Department of Transportation adopted its safety performance measure targets 
on August 31, 2021, and the Commission finds that the Commission should support the Indiana 
Department of Transportation’s targets; and 

WHEREAS, the NWI 2050 Plan and FY 2022-2026 Transportation Improvement Program must be 
amended to reflect the updated safety performance measure targets; and 
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WHEREAS, the changes to the NWI 2050 Plan and FY 2022-2026 Transportation Improvement 
Program brought about by this amendment fit the criteria of a technical amendment according to the 
Engage NWI plan; and 
 
NOW, THEREFORE, BE IT RESOLVED that the Northwestern Indiana Regional Planning Commission 
hereby adopts safety performance measure targets for 2022 by making the following changes to the 
NWI 2050 Plan and FY 2022-2026 Transportation Improvement Program in a manner consistent with 
the definitions of a technical amendment as defined in Engage NWI and as shown on the attachment 
to this resolution.  
 
Duly adopted by the Northwestern Indiana Regional Planning Commission this eighteenth day of 
November, 2021. 

 
 

___________________________ 
George Topoll 
Chairperson 

ATTEST: 

 

___________________________ 
Richard Hardaway 
Secretary 
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Changes to the NWI 2050 Plan: 

Changes to the FY 2022-2026 Transportation Improvement Program: 

Page 
Number 

Performance 
Measure 

Original Text Amended Text 

175 Number of fatalities “90 in 2021 in order to support 
the state target of no more than 
817.3” 

“102 in 2022 in order to support 
the state target of no more than 
876.0” 

176 Rate of fatalities per 
100 million vehicle 
miles traveled 

“0.776 in 2021 in order to 
support the state target of no 
more than 1.006” 

“0.830 in 2022 in order to support 
the state target of no more than 
1.076” 

176 Number of serious 
injuries 

“421 in 2021 in order to support 
the state target of no more than 
3,311.4” 

“347 in 2022 in order to support 
the state target of no more than 
2,998.2” 

177 Rate of serious 
injuries per 100 
million vehicle miles 
traveled 

“3.677 in 2021 in order to 
support the state target of no 
more than 4.088” 

“3.306 in 2022 in order to support 
the state target of no more than 
3.675” 

177 Non-motorized 
serious injuries and 
fatalities 

“58 in 2021 in order to support 
the state target of no more than 
393.6” 

“40 in 2022 in order to support the 
state target of no more than 344.5” 

Page Number Performance Measure Original Target/Desired 
Trend 

Amended Target/Desired 
Trend 

28 Number of fatalities “no more than 817.3 in 
2021” 

“no more than 876.9 in 2022” 

28 Rate of fatalities per 
100 million vehicle 
miles traveled 

“no more than 1.006 in 
2021” 

“no more than 1.076 in 2022” 

28 Number of serious 
injuries 

“no more than 3,311.4 in 
2021” 

“no more than 2,998.2 in 
2022” 

28 Rate of serious injuries 
per 100 million vehicle 
miles traveled 

“no more than 4.088 in 
2021” 

“no more than 3.675 in 2022” 

28 Non-motorized serious 
injuries and fatalities 

“no more than 393.6 in 
2021” 

“no more than 344.5 in 2022” 
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