
 
 
 

 
2040 Comprehensive Regional Plan 

Steering Committee Meeting 
NIRPC Auditorium 

March 26, 2009 
Minutes 

 
 

 
Members 
Don Abraham, Roosevelt Allen, Michael Aylesworth, Mitch Bishop, Joan Bliss, 
David Blumenthal, Lee Botts, Victoria Brockett (for Debbie Thomas), Bryan 
Bullock, Cassandra Cannon, Ken Dallmeyer, Beth Downes, Dale Engquist, 
Michael Genger, Phil Gralik, Jerry Halperin, Rich Herr, Pat Jackson, Martin Jaffe, 
George T. Janiec, Jim Jessup, Danita Johnson-Hughes, Earl Jones, Eric Kurtz, 
Lou Martinez, Sergio Mendoza, Leigh Morris,  Richard Morrisroe, Kay Nelson, 
Bob Nickovich, Sandy O’Brien, Charles Oberlie (Acting Chair), Sylvia Planer, Jill 
Ritchie, Carolyn Saxton, Mary Stewart-Pellegrini, Mary Jane Thomas, Garry 
Traynham, Dan Gardner (for George VanTil), Olga Velazquez, Pat Pullara (for 
Joe Wszolek) 
 
Guests 
Thurm Ferree, Mark Reshkin, George Malis, Leslie Dorwath, Roberto Cantanea, 
Marie Hoggs, George Smelka, Betty Lou Nault, Shana Alford, Marg Hefner, Don 
Babcock, Lorraine Guillen, Dennis Hodges, Bill Braneck 
 
Consultants 
Daniel Clark 
 
Staff  
Gabrielle Biciunas, Kathy Luther, Steve Strains, Mary Thorne, Tom Vander 
Woude, Belinda Petroskey, Ryan Hicks, Gabrielle Biciunas, Bill Brown, Eman 
Ibrahim  
 
Welcome & Minutes 
Mayor Oberlie chaired, calling the meeting to order at 9:10 a.m. with self-
introductions.  He apologized for the lateness of the meeting notice, as policy and 
appointments were confirmed at NIRPC’s Executive Board meeting only the 
previous Thursday.  The minutes of February 19 stood accepted as read. 
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Member Orientation   
Chairman Oberlie reviewed a few highlights of the packet:  the Membership 
Guide explaining the comprehensive planning process which will include a vision 
statement, summary of the goals and strategies, scenarios and implementation 
processes.  The plan will represent for the first time a regional approach to 
creating a vision for the future based on the high level of participation by a 
broadly based group of citizens and leaders and will feature integration of social 
equity and sustainability efficiency across four issue areas of transportation, land 
use, environment and economic development.   The packet also included the 
Steering Committee membership, the commission policy statement adopted by  
the NIRPC Board and the timeline for the Comprehensive Regional Plan showing 
the current point of validating the vision statement.  There will be working groups, 
four sub-regional cluster workshops and a smaller regional open house similar to 
the December kickoff event. 
 
Report of Ad Hoc meeting on Environmental Justice  
Steve reported on a meeting held on March 12 with several people to discuss 
environmental justice concerns.  As recommended by Earl Jones, NIRPC staff 
will engage in a technical assistance workshop on environmental justice led by a 
Brian Betlyon of the FHWA Resource Center Baltimore office.  Rough notes from 
the meeting as taken by the staff were compiled and are in the packet.  Earl’s 
March 16 notes on the meeting were provided as a handout.   An environmental 
justice working group could be formed to address the social equity component of 
the comprehensive regional plan to work together to try to involve those not 
typically involved in this type of planning process.  Pat Jackson referred to Item 
#1 of the staff notes that Interfaith Federation decided not to participate due to 
the lack of trust and she asked that the notes reflect her statement that “you do 
not have to have trust if you have transparency” and that “it was the lack of 
transparency which was the issue, not trust.”   
 
Earl outlined his comments on the meeting to the committee and provided copies 
of same.  NIRPC has its planning certification review in mid-May and 
environmental justice will be part of that discussion.  The first training workshop 
could take place in the latter part of May.  Earl referred to NIRPC’s prior 
experience in integrating environmental justice into the planning process and 
provided other information as handouts to the committee including a page from a 
NIRPC report, “Analysis of the Northwest Indiana Regional Planning Commission 
Unified Planning Work Program, its Transportation Plan and its Transportation 
Improvement Program Task 1C” by The Center for Neighborhood Technology.  
Steve added that Earl provided in-kind assistance to NIRPC during the challenge 
grant NIRPC received in 2000, and another one of the products of that federal 
Environmental Justice Challenge Grant produced by the Center for  
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Neighborhood Technology report is available called “Framework for Public 
Involvement.”  Many of those recommendations became part of an update to the 
Public Participation Plan soon after.  Chairman Oberlie said this item would be 
revisited again going forward because the process includes having everyone at 
the table.  He added that all statements and documents provided would be 
included in today’s meeting file.   
 
Vision Statement  
The draft vision statement, source statement and meeting notes were presented 
by Tom VanderWoude.  The vision statement was drafted using the results from 
the visioning exercise at the December event using the information provided by 
the almost 500 participants.  A brief comment period followed.  It is a living 
document and can be edited if needed.   The vision statement is concise to 
attract involvement into the process by a broad range of people; each component 
will be embellished on in the 2040 Plan.   
 
A brief meeting with interested parties after the Steering Committee meeting to 
review information and discuss ways to avoid redundancy   A question was 
raised regarding lack of public transportation and Chairman Oberlie said these 
concerns will be pursued during the cluster meetings.  NIRPC staff is collecting 
plans from each community and county as they become available as well as 
zoning information and are being studied to incorporate their visions into the 
Comprehensive Regional Plan.  
 
Goal Setting Workgroup 
Daniel Clark briefed the group on the progress to date.  A workgroup of 30 to 50 
people from across the region will be formed to draft a set of goal statements 
over two months and would break out into sub-groups based on the NIRPC 
elements of transportation, environment, etc.  Participants would be recruited 
from the Steering Committee, NIRPC’s policy committees, Northwest Indiana 
Forum, etc. and could meet in late April or early May.  There would be several 
sessions to review issues, generate goal ideas, and identify goals into a 
statement to bring back to the Steering Committee for consensus.  The meetings 
would last about 3 hours each, for an estimated 15-hour commitment over 8 to 
10 weeks.  Some resource materials will be made available to the group and the 
group will bring their own resources to avoid “reinventing the wheel.”    The 
Comprehensive Regional Plan and all links will be available on the NIRPC 
website.  Working groups can work simultaneously and statements should be 
drafted prior to the sub-regional cluster workshops.  A discussion followed.  With 
regard to statements drafted by working groups, it was the consensus of the 
committee that all statements created are considered living documents until the 
Comprehensive Regional Plan is adopted by the NIRPC board in December 
2010. 
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Outreach Subcommittee 
Daniel described the outreach efforts as shown on the work plan which would be 
a sub-committee of the Steering Committee to assist NIRPC in expanding 
outreach efforts.  The group would consist of 8-12 members of the Steering 
Committee.  It was suggested that the NIRPC Board members are elected 
officials for those people in the three counties whose representation we are trying 
to achieve and they can inform their communities.  Experts are needed in the 
working groups.  NIRPC has an administrative role as it is not a voting body.   
Gabrielle Biciunas is the project manager and would be the contact person for 
questions and information.  
 
Other Business 
The next meeting of the Steering Committee will be at 9:00 a.m. on April 23.    
 
The meeting adjourned at 10:45 a.m. 
 
Handouts provided: 

• Agenda  
• February 19th Minutes  
• Steering Committee Member Guide  
• List of Members  
• Policy Statement  
• Timeline  
• March 12th Environmental Justice Meeting Notes  
• Environmental Justice Handout  
• Draft Working Vision Statement  
• Vision Statement Source Statement  
• Vision Meeting Notes  
• Goal Setting Handout  
• Outreach Subcommittee Handout 
• Earl Jones’ notes dated March 26, 2009 
• Earl Jones’ Email to Steve Strains dated March 16, 2009 
• Roles and Responsibilities of NIRPC Standing Committees in the 2040 CRP 

Development 
 

Audio tapes of this meeting are filed.  Contact Mary Thorne at NIRPC should you 
wish to schedule a time to hear them. 
 
 
Respectfully submitted, 
Mary Thorne 
Planning Secretary 
Northwestern Indiana Regional Planning Commission 
March 30, 2009 
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