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NIRPC Executive Board Meeting 
6100 Southport Road, Portage, IN 

September 21, 2017 
Minutes 

Call to Order 
Chairman Michael Griffin called the meeting to order at 9:10 a.m. with the Pledge of Allegiance 
and self-introductions.   

Executive Board members present included Michael Griffin, Geof Benson, Justin Kiel, Tom 
McDermott, Jr., Diane Noll, Ed Soliday, Greg Stinson and Jim Ton. 

Commissioners present included Kevin Breitzke, Robert Carnahan, Christine Cid, Bill Emerson, 
Jr., Don Ensign, Will Farrellbegg, Richard Hardaway, Mark Krentz, Tom Schmitt, Dave Shafer, 
Mary Tanis and George Topoll. Rick Powers was present from INDOT. 

Guests present included Lyndsay Quist, Dorreen Carey, David Wright, Randy Strasser, Don 
Oliphant, Ismail Attallah, Zully Alvarado, Christopher Murphy, Teresa Torres, Andrew Steele and 
Tim Zorn. 

Staff present included Ty Warner, Kathy Luther, Mitch Barloga, Scott Weber, Gary Evers, James 
Winters, Jody Melton and Mary Thorne. 

Minutes 
On a motion by Jim Ton and a second by Geof Benson, the minutes of the July 20, 2017 Full 
Commission meeting were approved by the Executive Board. 

Appointment to the NIRPC Board 
Dave Hollenbeck announced the appointment of Mark Krentz to the NIRPC Commission by the 
City of La Porte. 

Report of the Chairman 
Michael Griffin said the task force on by-laws consists of Justin Kiel, Dave Shafer, George Topoll, 
Will Farrellbegg and Michael Griffin.  A draft document will be sent via email and a report given 
at a later date once our attorney has reviewed the draft.  He asked the Commissioners to see the 
Executive Director if they have not yet received their NIRPC membership pin. 

Report of the Executive Director 
• Ty Warner thanked Kathy Luther and other NIRPC staff for their efforts to cover other duties

held by former staff members who have left the agency. 
• Scheduling efforts are underway to get all communities to the table for a meeting regarding

the LakeShore South route to address the funding situation. 
• Ty Warner was on a panel in Chicago on Midwest MegaRegion Freight Issues hosted by

FHWA, with FHWA Division Administrators and other MPOs in from multiple Midwest 
states.  A common theme was the difficulty in situations with important regional projects falling 
on state boundary lines that could greatly benefit from more flexible federal funding across 
state lines; northwest Indiana of course is a prime example where this would be beneficial. 

• Further discussion is taking place with the Northwest Indiana Forum on partnering better with
brownfield economic development.  The Calumet Collaborative is a newly formed bi-state 
organization that also has this as an initiative.  
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• Ty Warner welcomed Mark Krentz, the new Mayor of the City of La Porte, to the Commission,
replacing Blair Milo who was appointed Indiana’s Secretary of Career Connections and
Talent.

• The US Forestry Service held a CommuniTrees Program workshop at NIRPC with
staging.  About 335 trees are being planted throughout the region.

• In answer to a question from Tom McDermott, Ty Warner said NIRPC does partner with
OneRegion, which serves best as a hub to connect the regional agencies but does not need
to “reinvent the wheel.” The region already has a strong vision for northwest Indiana, reflected
in the 2040 Plan, and we all need to get behind it, though One Region can accomplish some
things NIRPC cannot, given their source of private funding. Mayor McDermott said that
NIRPC already convenes entities from across the region to move forward together.

Finance & Personnel Committee 
• Vice Chairman Dave Shafer reported that the committee met this morning.  NIRPC’s finances

are solid.  NIRPC is hosting the annual MPO Conference this year and registration revenue
is anticipated to be spent on that conference.  Proposed budget amendment 5 would add an
additional $27,000 in new funds to the budget generated through these registration and
sponsorships for the conference.  On a motion by Diane Noll and a second by Jim Ton, the
Executive Board voted to adopt amendment 5.

• Dave Shafer said Procurement Recommendation #17-14 is to purchase computers, upgrades
and a sound system through 80% FTA grant and the local share provided by
NIRPC.  Procurement Recommendation #17-18 is a contract with the Stardust Event Center
in Michigan City and items necessary to hold the conference in an amount not to exceed
$30,000.  On a motion by Tom McDermott and a second by Diane Noll, the Executive Board
voted to adopt 17-14 and 17-18.

• A contract with Eco-Interactive Inc. for Electronic Transportation Improvement Program (e-
TIP) System services was approved on a motion by Diane Noll and a second by Greg
Stinson.  Ty Warner commented that the software enables LPAs to track the TIP for status of
their projects, and is already used by CMAP in Chicago as well as the Indianapolis MPO.

Environmental Management Policy Committee 
Geof Benson welcomed Dorreen Carey, DNR Coastal, who presented on SepticSmart Week 
September 18-22, 2017.  

• On a motion by Tom McDermott and a second by Geof Benson, the Executive Board voted
to adopt Resolution 17-18 in support of SepticSmart Week.

• On a motion by Jim Ton and a second by Justin Kiel, the Executive Board voted to adopt
Resolution 17-19 in support of the Indiana Dunes National Lakeshore and Indiana Dunes
State Park request to be designated as a Dark Sky Park by the International Dark Sky
Association.

The next EMPC meeting will take place on October 5 at 9 a.m. at NIRPC. 

Technical Planning Committee 
Kevin Breitzke reported that the Technical Planning Committee met last Tuesday and heard a 
presentations from staff on the safe and secure transportation goal of the 2040 Comprehensive 
Regional Plan and an update from Lyndsay Quist on INDOT’s Next Level Plan.   

• Gary Evers explained Resolution 17-20, Amendment #2 to the FY 2018-2021 Transportation
Improvement Program for local projects as recommended by the TPC.  On a motion by Geof
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Benson and a second by Greg Stinson, the Commission voted to adopt Resolution 17-20, FY 
2018-2021 TIP Amendment #2. 

• Gary Evers explained Resolution 17-21, Amendment #3 to the FY 2018-2021 Transportation
Improvement Program for INDOT projects as recommended by the TPC.  On a motion by 
Greg Stinson and a second by Geof Benson, the Commission voted to adopt Resolution 17-
21, FY 2018-2021 TIP Amendment #3. 

Geof Benson thanked Ed Soliday for his work on the General Assembly.  He also thanked the 
Indiana General Assembly and Gov. Eric Holcomb for the 20-year funding package for 
infrastructure.  

The next meeting of the Technical Planning Committee is scheduled for September 12 at 9 a.m. 
at NIRPC. 

Indiana Department of Transportation 
Rick Powers said the Community Crossings grants were just announced and thanked Ed Soliday 
for his work.  INDOT is taking on an asset management plan and is also moving forward with 
maintenance and winter preparations.  INDOT is hiring seasonal CDL employees.  Rick Powers 
conceded the rest of his time to Ed Soliday.  

Ed Soliday said local governments around the state applied for almost twice the $150 million 
available for the Community Crossings program.  While the application was simple, a lot of 
applicants’ forms were incomplete.  

Ed Soliday said a bipartisan group of legislators met with NIRPC about the emissions testing 
program in Northwest Indiana.  Lake and Porter counties have the cleanest air but can’t get out 
of the testing program because they are lumped together with the Northeastern Illinois and 
Southwestern Wisconsin MPOs.  The elderly and poor suffer the most because they cannot afford 
newer cars.  The delegation will probably send a letter to Congress asking that Lake and Porter 
become their own environmental district.  

There have been several stakeholder meetings on autonomous vehicles.  General use of these 
vehicles will not happen quickly due to several variables on safety, recognition of lighting, ethics, 
regulatory, insurance, etc.  Technology is developing faster than regulatory laws.  Ed Soliday also 
touched on building infrastructure for the 21st Century.  Some new infrastructure will need to be 
hybridized, integrating both physical and digital features and capabilities. 

Other Business 
Bob Carnahan mentioned the Coca Cola plant in Portage will discontinue delivery operations 
from the facility. The site is not closing, according to the company, but some jobs will be 
eliminated. 

Public Comment 
• Michael Griffin said a letter was received from Kim Irwin, Executive Director of Health By

Design, Indiana Citizens Alliance for Transit in support of a “...renewed, collective approach 
to accessibility and mobility in Lake County and beyond”.  Michael Griffin said under general 
consent, the letter will become part of the Public Comment section of the meeting’s minutes. 
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• David Wright, GPTC, reiterated his request for a partnership with local governments in the
communities to find sustainable funding for the Lakeshore South system which services in
portions of portions of Hammond, Highland and Munster. GPTC would need $73,000 annually
to continue the Lakeshore route or it will be forced to cut services in December.  Tom
McDermott commented that transit should be funded regionally.

• Teresa Torres, Everybody Counts, renewed her plea for access to public transportation for
the 20% of the population with disabilities.  A meeting will be held on October 4 at the
Hammond Public Library for residents and riders and Kim Irwin will be in attendance.

Michael Griffin said he will contact the Legislative Committee and ask them to if they consider 
some advocacy for some statutory construct.  We still have a Regional Bus Authority statute and 
at the time of its operation, there was support by the City of Hammond. 

Announcements 
Bob Carnahan said OneRegion is holding their annual luncheon on October 5 at Avalon Manor. 

Adjournment 
Hearing no other business, Michael Griffin adjourned the meeting at 10:45 a.m. 

A Digital MP3 of this meeting is filed.  Contact Mary Thorne at the phone or email below should 
you wish to receive a copy of it.  DVD recordings will be available once they are received by 
NIRPC from the videographer. 

For requests for alternate formats, please contact Mary Thorne at NIRPC at (219) 763-6060 extension 
131 or at mthorne@nirpc.org.  Individuals with hearing impairments may contact us through the Indiana 

Relay 711 service by calling 711 or (800) 743-3333. 

The Northwestern Indiana Regional Planning Commission (NIRPC) prohibits discrimination in all its programs and 
activities on the basis of race, color, sex, religion, national origin, age, disability, marital status, familial status, 
parental status, sexual orientation, genetic information, political beliefs, reprisal, or because all or part of an 
individual’s income is derived from any public assistance program.
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FINANCE AND PERSONNEL COMMITTEE 
Meeting Agenda 

Thursday 
October 19th, 2017 

8:00 a.m. 
NIRPC Office, Portage, Indiana 

1. Call to Order

2. Meeting Minutes of September 21, 2017 (Page ) 

3. Review of Financial Status (Page )    

4. Approval of Claims Register (Page ) 

5. NIRPC Personal Handbook Revisions
  Vacation Leave Policy  (Page ) 
  Accounting for Time Worked 

6. 2017 Budget Amendment 6 (Page 

7. Procurement Recommendations (Page ) 
• Procurement #17-20
• Procurement #17-21

8. Contracts for Approval (Page ) 
• Contract for Legal Services: Blachly, Tabor, Bozik

& Hartman Procurement # 17-16

9. 2018 Budget Draft Discussion

10. Other Business
• New Hires

11. Adjournment

The Northwestern Indiana Regional Planning Commission (NIRPC) prohibits discrimination in all its programs 
and activities on the basis of race, color, sex, religion, national origin, age, disability, marital status, familial 
status, parental status, sexual orientation, genetic information, political beliefs, reprisal, or because all or part 
of an individual's income is derived from any public assistance program. 

Requests for alternate formats please contact Allen Hammond at (219) 763-6060 extension 141 or 
ahammond@nirpc.org. Individuals with hearing impairments may contact us through the Indiana Relay 711 
service by calling 711 or (800) 743-3333. 
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Procurement Recommendations 
October 19th, 2017 

Eight (8) Replacement Vehicles – Procurement #17-20 
• Purchase of:

o One (1) vehicle replacement for North Township Dial-A-Ride
o Three (3) vehicle replacements for Opportunity Enterprises
o Two (2) vehicle replacements for South Lake County Community

Services
• Paid with Federal Transit Administration Funds (80%) out of grant IN-2017-

027 and local share coming from the above listed agency.
• Recommendation to approve purchase of replacement vehicles not to exceed

$360,040.00 in federal funds.

Acquire One (1) Support Vehicle – Procurement #17-21 
• Purchase of one (1) transit support vehicle “pick-up truck” for LaPorte

TransPorte.
• Paid with Federal Transit Administration Funds (80%) out of grant IN-2017-

028 and the local share coming from the above listed agency.
• Recommendation to purchase one transit support vehicle not to exceed

$44,000 in federal funds.
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ENVIRONMENTAL MANAGEMENT POLICY COMMITTEE 
NIRPC- Lake Michigan Room 

September 7, 2017 

Members/Guests: Geof Benson, Jen Birchfield, Mary Tanis, Will Farrellbegg, George Topoll, Lauri 
Keagle, Jennifer Gadzala, Brenda Scott Henry, Leslie Dorworth, Dorreen Carey, Chandramouli 
Viswana, Jeff Loewe and George Malis. 

NIRPC Staff:  Kathy Luther, Rachel Veronesi and Mary Thorne. 

Call to Order and Pledge of Allegiance 
Chairman Geof Benson called the meeting to order at 9:05 a.m. with the Pledge of Allegiance and self-
introductions.  

Approval of June 1, 2017 EMPC Minutes 
On motion by Mary Tanis and a second by Will Farrellbegg, the August 3, 2017 EMPC meeting minutes 
were unanimously approved as presented. 

Old Business: 
a) Action on Resolution 17-19

On a motion by Will Farrellbegg and a second by Mary Tanis, the EMPC voted unanimously to 
recommend Resolution 17-19 in Support of Indiana Dunes National Lakeshore and Indiana 
Dunes State Park Request to be Designated as a Dark Sky Park by the International Dark Sky 
Association to the NIRPC Board for adoption. 

b) Additional Information
Kathy Luther informed the committee that additional information received from Dr. Robert 
Kramer on CO2 savings for the retrofit of the HPS street lights to LED was available as a note 
to the August 3, 2017 minutes. 

Presentations: 
a.  SepticSmart Week September 18-22, 2017 – Dorreen Carey, DNR – Coastal Program

   Dorreen Carey presented information on a statewide outreach program to homeowners who have 
septic systems.  The information includes a system guide, maintenance record keeping 
information, and yard signage designed to advertise and promote SepticSmart in the 
neighborhoods.  Deb Backhus is the Special Projects Coordinator for the Source Tracking Project.  
LaPorte County has adopted an ordinance that homes on the market containing septic systems 
must first have a certified inspection prior to being put up for sale.  Brief discussion followed.  
Contact Dorreen Carey for more information.   

b. Microbial Source Tracking  – Jenny Fischer, Ph.D., Indiana University Northwest
Jenny Fischer presented on technology being used in tracking sources of pollution in waterways 
through the use   of DNA testing and E. coli, which is a good indicator of microbial pollution.  Fixing 
septic systems will not eliminate E. coli in waterways.  Identifying bacteria in the watershed will 
show which sources are contributing to the pollution.  Dr. Fischer has applied for a Lake Michigan 
Coastal Program grant to identify septic pollution in Northwest Indiana and establishing the 
proportion of E. coli derived from septic system leakage.   

New Business: 
a)  Action on Resolution 17-18
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On a motion by Chandramouli Viswana and a second by Brenda Scott Henry, the EMPC voted 
unanimously to recommend Resolution 17-18 in Support of SepticSmart Week September 18-22 
to the NIRPC Board for adoption. 

NIRPC Announcements 
a) Kathy Luther introduced Rachel Veronesi, NIRPC’s new environmental educator.
b) Kathy Luther said NIRPC has staffing positions openings in accounting, planning, etc.  Go to

www.nirpc.org for more information.
c) Kathy Luther said NIRPC is hosting the statewide Indiana MPO Conference September 25

through September 28 at the Stardust Event Center in Michigan City.  Several mobile tours are
being offered.  A PowerPlanningPalooza will be held the morning of September 27 and the
keynote speakers are from FHWA and INDOT.  Go to the NIRPC website
at http://www.nirpc.org/2017-mpo-conference/ for the registration link.

d) Joe Exl said the CommuniTree Program was made possible with funding through a Great Lakes
Restoration Initiative grant awarded to NIRPC by the USDA Forest Service.  CommuniTree grant
applications are due this Friday, September 8. The workshop and tree planting will be held at
NIRPC on September 19 from 9 a.m. to noon.  Go to http://www.nirpc.org/2040-plan/environment-
green-infrastructure/communitree/communitree-events/ for more information.

Public Comment: 
No comments were offered. 

Other Announcements 
a) Laurie Keagle announced the Electric Vehicle Ride & Drive on September 15 from 11 a.m. to 2

p.m. at NIRPC.  Contact Catherine at 219-644-3690 or cyoder@southshorecleancities.org for 
reservations. 

b) Geof Benson announced the Apples Festival September 16 and 17 from 11 a.m. to 4 p.m. at
Chellberg Farm.  Contact Geof at (219) 395-9555 or gbenson@duneslearningcenter.org for 
more information. 

c) The Clean Air Golf Outing is September 19 at 10:30 a.m. at River Point Country Club, 6700
Country Club Rd, Hobart.  Register at http://southshorecleancities.org/events/golf_outing.php.

d) FarmHop, four local farm tours, will be held on September 23 from 9 a.m. to 4 p.m.  Buy your
tickets at http://mailchi.mp/af3c0c4c4d23/cs0rifzuly-1139669?e=ee0ddd13d9.

e) Green Business Workshop and Showcase is October 17 at Century Center, South Bend.  Details
will be forthcoming.

f) Jennifer Birchfield said the Urban Waters meeting will be the last week in October.

The next meeting of the Environmental Management Policy Committee will be held on October 5, 2017 
at 9 a.m. featuring a presentation on the 2017 Air Quality Survey. 

Hearing no other business, on a motion by Mary Tanis and a second by Chandramouli Viswana, 
Chairman Benson adjourned the meeting at 10:15 a.m.  

A Digital MP3 of this meeting is filed.  Contact Mary Thorne at 219-763-6060 or mthorne@nirpc.org 
should you wish to receive a copy of it. 
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Technical Planning Committee Meeting 
NIRPC Lake Michigan Room 

6100 Southport Road, Portage 
September 12, 2017 

MINUTES 

Chairman Kevin Breitzke called the meeting to order at 9:00 a.m. with the Pledge of Allegiance and self-
introductions.  Members present included Kevin Breitzke, Geof Benson, George Topoll, David Wright, 
Tom MacLennan, Lyndsay Quist, Stephen Stofko and Beth Shrader.  Others present included Jeff Huet, 
Robin Barzoni-Tilman, Jill Murr, Jake Dammarel, Joe Crnkovich, Claudia Taylor, Mark Gordish, Karie 
Koehneke, Dennis Cobb, Matt Deitchley, Thomas Silich, Lauri Keagle, Ismail Attallah, Zach Hurst, Jerry 
Siska, Eric Wolverton, Don Oliphant, Phil Gralik, and Andrew Steele.  Joyce Newland, FHWA and Kat 
Schoenherr, INDOT, participated via conference phone.  Staff present included Kathy Luther, Gary Evers, 
Stephen Sostaric, Mitch Barloga, Scott Weber and Mary Thorne. 

The INDOT participation survey was available at the table in the lobby.  The minutes of the July 11, 2017 
Technical Planning Committee meeting were approved on a motion by Geof Benson and a second by 
Tom MacLennan.   

Presentation:  Mitch Barloga presented on the Safe and Secure Transportation System goal of the 2040 
Comprehensive Regional Plan, and gave examples of strategies for improving safety on roads and trails, 
reducing flooding and improving safety and security of transit facilities.   

Implementation Planning 
Lyndsay Quist gave an update on Next Level planning for the Indiana Department of Transportation.  A 
large number of products will be going into the Transportation Improvement Program in the amount of 
$226.1 million through FY 2022, and that number will increase as future projects become identified.  
Most of the work in the state’s $4.7 billion Next Level Plan is on preventive maintenance under SB 1002, 
enacting a 20-year financing plan. 

Programming 
• Gary Evers presented Resolution 17-20, the second amendment to the FY 2018-2021 Transportation

Improvement Program for local agencies.   The projects went through the Transportation Resource 
& Oversight Committee process, interagency consultation and no public comments were received.  
On a motion by Geof Benson and a second by George Topoll, the Technical Planning Committee 
recommended Amendment #2 to the 2018-2021 Transportation Improvement Program to the NIRPC 
Board for adoption.   

• Gary Evers presented Resolution 17-21, the third amendment to the FY 2018-2021 Transportation
Improvement Program for INDOT projects. Calling it the “Mother of all Amendments,” Evers said 
there were 17 pages of projects, mostly preventive maintenance, for a total amount of $9.79 million. 
The projects went through the TROC process, interagency consultation and no public comments 
were received.  Geof Benson moved to recommend Resolution 17-21 to the Board for adoption, 
seconded by David Wright.  Some of the committee members commented on INDOT having a 
comprehensive plan for alternate routes making sure traffic flow is as smooth as possible.  Kevin 
Breitzke commented that there was a motion and second on the floor.  The Technical Planning 
Committee unanimously recommended Amendment #3 to the 2018-2021 Transportation 
Improvement Program to the NIRPC Board for adoption.   
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Topical Committee Reports: 
• Kathy Luther said the Environmental Management Policy Committee met on September 7 and heard

presentations from Lake Michigan Coastal on SepticSmart Week and Dr. Jennifer Fischer of IUN on 
technology for microbial source tracking.  EMPC will ask for adoption by the NIRPC board of 
resolutions in support of SepticSmart Week and the Indiana Dunes National Lakeshore and Indiana 
Dunes State Park being designated an International Dark Sky Sate Park.  Laurie Keagle added that 
South Shore Clean Cities applied for 14 dieselwise grants; results are forthcoming.   

• Mitch Barloga said the Ped, Pedal & Paddle Committee met last month and heard presentations on
Adaptive Strategies for Disabled Access from Zully Alvarado, Causes for Change and Jessie Renslow, 
Neighborhood Spotlight for Legacy Foundation.  There will not be a meeting in September because 
of the MPO Conference.  The next meeting will be on October 26. 

• Tom MacLennan reported that the transit operators roundtable will not meet due to BusCon in
Indianapolis and the subrecipient meeting is also canceled as NIRPC currently has no financial people 
on staff.   

• Stephen Sostaric said the next Freight Committee meeting will be announced.
• Reporting for Scott Weber, Stephen Sostaric said the committee met last week and adopted bylaws,

guidelines for asset management plans, roles and responsibilities, and data collection efforts.  The
committee will meet December 5 at 9 a.m.

Planning Partners: 
• Federal Highway Administration – Joyce Newland said the public comment period from the

certification review has ended.  Their report should be forthcoming by December.  

There were no comments from the public. 

Emerging Trends:  Mitch Barloga showed a brief video on Superblocks in Barcelona Spain, making city 
centers more pedestrian-friendly, thereby reducing air and noise pollution. 

Announcements: 
• Kevin Breitzke announced that NIRPC is hosting the Indiana MPO Conference this year.  The

conference allows the extended MPO staffs, as well as representatives from other state and local 
agencies, to share topics in current transportation planning practice. One day attendance is $50 and 
two day is $90 and the registration deadline is this Friday.  The conference will be held at the Stardust 
Event Center in Michigan City and will feature a PowerPlanningPalooza and several mobile tours.   
Visit the NIRPC website for more information and the link to register.  

• Laurie Keagle announced the Electric Vehicle Ride & Drive on September 15 from 11 a.m. to 2 p.m.
at NIRPC.  Contact Catherine at 219-644-3690 or cyoder@southshorecleancities.org for reservations. 

• Kevin Breitzke announced the upcoming meetings at NIRPC.

The next Technical Planning Committee meeting is October 10 at 9 a.m. at NIRPC.  On a motion by Geof 
Benson and a second by George Topoll and Tom MacLennan, Kevin Breitzke adjourned the meeting at 
10:00 a.m. 

A Digital MP3 of this meeting is filed.  Contact Mary Thorne at the phone number or email below should 
you wish to receive a copy or a portion of it.  
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2018-2021 Transportation Improvement Program (TIP) Amendment #4 

Northwestern Indiana Regional Planning Commission 

October 10, 2017 

Amendment 4 of the 2018-2021 Transportation Improvement Program was released for a 7-day public 

comment period which began on October 3, 2017 and ended October 9, 2017. The amendment was 

made available at www.nirpc.org. 

One comment was received. The comment and staff response follows. 

Comment Received Manner Considered by Staff Significant
? 

Need to 
Modify? 

I write to express my opposition 
to FY 2018-2021 TIP Amendment 
#4.  I object to the amendment 
based on the following: 

1.  NIRPC has not adequately
communicated with the residents 
impacted by the amendment 
2.  NIRPC has not adequately
detailed the potential impacts 
including environmental, financial 
and demographic impacts of the 
proposed amendment 
3.  NIRPC stafff have not
adequately engaged the 
Executive Board in the creation 
and implementation of the 
proposed amendment. 

On October 4, 2017, NIRPC 
uploaded videos of their 
Executive Board meetings from 
April, June and July.  No videos 
of committee meetings are ever 
uploaded.  NIRPC meetings 
during working hours in Portage, 
Indiana.  It is impossible for 
residents to follow the impacts of 
NIRPC without access to meeting 

The projects that are part of Amendment #4 are 
already in the 2018-2021 Transportation 
Improvement Program (TIP), and previous TIPs 
as well. The detailed  level of analysis and public 
input on these projects that is being suggested 
has taken place  as part of the adoption process 
for the overall TIP.  Per the NIRPC Public 
Participation Plan (PPP), a new TIP must 
undergo at least 30 days of public comment 
during which time at least one public meeting is 
held. For the 2018-2021  TIP,  the comment 
period lasted for 39 days (March 14, 2017-April 
21, 2017), and during  that time five public 
meetings were held throughout  the region. A 
public  comment report was produced and can 
be found at the top of this webpage: 
http://www.nirpc.org/2017/03/14/30-day-public-c
omment-period-on-fy-2018-2021-tip-amendmen
t-4-to-2040-plan-update-air-quality-conformity-a
nalysis/ 

Amendment #4 is a minor amendment to the 
2018-2021  TIP,  with one increased  reward and 
seven changes  to years in which phases are 
scheduled to be funded. As the changes are 
minor, per the Public  Participation Plan, the 
amendment must be exposed  to public 
comment for one calendar week and/or five 
business days, with no public  meeting required. 

No No 
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videos, minutes and other 
pertinent documents.  NIRPC has 
done an abysmal job of engaging 
residents with the majority of 
residents having no idea who 
NIRPC is or what they do.  

Until and unless NIRPC does a 
better job engaging the citizenry, 
no actions should be approved. 

The amendment  was created with the input of 
the Lake-Porter  Transportation Resources 
Oversight Committee (TROC). The membership 
of this committee consists of representatives  of 
the various local public  agencies (LPAs) that 
are located within the Lake and Porter County 
urbanized area. As outlined  in the NIRPC 
committee structure, this is the first step in the 
approval of an amendment. Following  the 
TROC meeting, the amendment and any 
comments received are presented  to the 
Technical Planning Committee (TPC) for a vote 
on whether or not to recommend adoption  of 
the amendment  to the NIRPC Commission. The 
NIRPC Commission  is provided with the 
amendment and any comments received are 
provided to the Commission as part of the 
agenda packet. The Executive Board (or 
Commission,  if it is a full commission meeting) 
then votes on whether or not to adopt the 
amendment. 

The meetings are taped by Access LaPorte 
County (ALCO) and then provided  to us, as well 
as being broadcast on ALCO in LaPorte 
County. NIRPC will look into the posting 
process and see where and if any 
improvements can be made in the speed  with 
which  they are posted. Meeting minutes and 
other pertinent  documents can be found on the 
NIRPC website at 
http://www.nirpc.org/about-nirpc/resources-info/
meeting-minutes/, where they are posted once 
approved by their respective  committees at the 
following month’s meeting. 

NIRPC always  appreciates constructive 
suggestions  in how it can continue to improve 
its outreach activities. Thank you for taking the 
time to comment. Hopefully  the above 
information helps to shed light on the process of 
creating and approving  TIP amendments. This 
comment and any others received  will be 
provided in a public comment report to the TPC 
as well  as the NIRPC Commission prior to any 
action by those bodies. This comment report 
will also be made publically available on our 
website  at www.nirpc.org.  
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2018-2021 Transportation Improvement Program for Lake, Porter, and LaPorte Counties, Indiana
Amendment #04  October 2017

 Local Projects/Project Phases

DES Sponsor Project Description/Location TIP Action
Fund 
Type

Phase Year Total Cost Federal Non-Federal

1500221 Hammond
Chicago Ave ATL Phase I: IN/IL State Line to 

Marble St
Change Year (from 

2021)
STBG I CN 2020 11,750,000$      9,400,000$   2,350,000$   

1592420 Merrillville
Install Signal Pre-Emption Devices  Phases 

1 & 2 (Combined)
Increase Award HSIP CN 2019 3,503,813$   3,153,432$   350,381$  

0900075 Valparaiso
Silhavy Road Reconstruction (3R/4R): Evans 

Ave to LaPorte Ave.
Change Year (from 

2022)
STBG I CN 2019 4,448,451$   3,558,761$   889,690$  

1500421 Valparaiso
Construct Sidewalks in vicinity of Northview 

Elementary School (TAP SRTS)
Change Year (from 

2019)
TAP CN 2018 347,300$  277,840$  69,460$  

1382594 Cedar Lake
Lake Shore Drive Intersection Improvements @ 

Cline Ave (roundabout)

Change Year 
(advance from 

2022)
STBG I CN 2019 1,875,000$   1,500,000$   375,000$  

1600632 Gary PTC
CMAQ Demo Operating Assistance: Broadway 

Express Year #3

Change Year 
(advance from 

2019)
CMAQ PE 2018 25,000$  22,500$  2,500$  

FTA 2018 425,000$  340,000$  85,000$  

FTA 2019 416,000$  332,800$  83,200$  

FTA 2020 408,000$  326,400$  81,600$  

1592274 Highland
Signage on multiple trails, installed. Multiple 

LPA's
Change Year (from 

2020)
TAP CN 2019 1,000,000$   800,000$  200,000$  

1601184 Valparaiso
CMAQ Demo Operating Assistance: V-Line 

Expansion to Porter Hospital

Change Year 
(advance from 

2019, 2021, 2022)
CMAQ
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Amendment #04  October 2017
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Type

Phase Year Total Cost Federal Non-Federal
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CMAQ Demo Operating Assistance: V-Line 
Expansion to Porter Hospital
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